
Invest in Knowledge.  
Build a Stronger Future.

Your Pathway to Maintenance  
and Reliability Excellence!

Training  
Calendar

2026-2027

TAKE YOUR CAREER TO THE NEXT LEVEL 
WHILE HELPING YOUR ORGANIZATION 
REDUCE COSTS, IMPROVE PERFORMANCE, 
AND STRENGTHEN THE BOTTOM LINE.

For more than 30 years, Carver PA Corporation has delivered specialized Asset Management, Maintenance, and 
Reliability solutions to organizations worldwide. Our expertise spans energy, mining, manufacturing, forestry, utilities, 
facilities, and heavy industry, supporting clients from greenfield developments to complex brownfield operations.

Our mission is simple: help organizations achieve safer, more reliable, and more profitable operations.

Through our integrated Consulting, Staffing, and Training services, we connect organizations with industry expertise 
and practical, results-driven solutions. Our experienced professionals include Maintenance Planners, Reliability 
Specialists, Shutdown Planners, Commissioning Specialists, Asset Management Subject Matter Experts, Mechanical/
Electrical Engineers and more.

BECOME THE TRUSTED EXPERT YOUR 
PEERS AND MANAGEMENT TURN TO FOR 
KNOWLEDGE, GUIDANCE, AND RESULTS.

FULL  
COURSE LIST

UPCOMING 
COURSES

MORE DETAILS AVAILABLE 
ON OUR WEBSITE

30



PdM 305
Implementing Predictive 
Maintenance Programs

3 Days

AME 201
Asset Management

Essentials
2 Days

MPL 305
Shutdown

Management & Planning
3 Days

CSU 303
Commissioning, Startup

Planning & Practices
3 Days

LC 302
Leadership &
Collaboration

3 Days

OE 202
Resource & Cost
Management for

Operations
2 Days

TSPS 201
Process

Troubleshooting &
Problem Solving

2 Days

PdM 305
Implementing Predictive
Maintenance Programs

3 Days

MSP 311
Introduction to MS

Project Software Tool
3 Days

TSPS 201
Process Troubleshooting

& Problem Solving
2 Days

PERF 301
Performance  
Management

3 Days

OE 204
Machine Management 

for Operations
2 Days

MHM 303
Machine Health

Management
3 Days

RCM 301
Reliability Centered

Maintenance
3 Days

CSU 303
Commissioning, Startup

Planning & Practices
3 Days

MSP 311
Introduction to MS

Project Software Tool
3 Days

C&M 301
Coaching &
Mentoring

3 Days

OE 203
Commissioning

& Startup
Planning for Operations

2 Days

RCA 303
Root Cause Failure

Analysis & Maintenance
3 Days

RCA 303
Root Cause Failure

Analysis & Maintenance
3 Days

MSP 250
Advanced MS Project

Software Tool
2 Days

RCA 303
Root Cause Failure

Analysis
& Maintenance

3 Days

MRBP 301
Maintenance & Reliability 

Best Practices
3 Days

OE 301
Principles of Operational

Excellence
3 Days

PMG 201
Project Management

Principles & Concepts
2 Days

MPE&S 402
Advanced Planning, Estimating  

& Scheduling Concepts
4 Days

*Students who complete MPE&S 402 will be provided 
course credits for MP 301 & MES 302.

PROJECT MANAGEMENT 
SPECIALIST CERTIFICATE

SPECIALIST CERTIFICATESPECIALIST CERTIFICATE

NEW COMMISSIONING  
SPECIALIST CERTIFICATE

RELIABILITY SPECIALIST  
CERTIFICATE

STRATEGIC LEADERSHIP 
SPECIALIST CERTIFICATE

OPERATIONAL EXCELLENCE
SPECIALIST CERTIFICATE

Carver’s Specialist Certifications provide a professional credential that demonstrates your commitment to 
maintenance excellence, continuous professional development, and improved operational performance in 
today’s industrial environment.

Strengthen your skills. Advance your professional credentials. Demonstrate your expertise.

All of Carver’s Specialist Certificates 
require completion of 2 elective 
courses in addition to the core courses 
shown in the diagrams.

Students may choose any of Carver’s 
courses to apply towards course electives.

Build the knowledge and practical skills needed 
to plan, manage, and deliver successful projects. 
Learn proven project management principles, 
planning techniques, and industry best practices 
while developing hands-on proficiency with 
Microsoft Project.EARN YOUR SPECIALIST CERTIFICATION SEAL AND ADD YOUR PROFESSIONAL CREDENTIAL BEHIND  YOUR NAME.

Achieve an effortless startup phase for 
your facility through to full operation 
with our program that will provide you 
with the methods to develop an overall 
Commissioning & Startup Plan.

Improve the reliability of your equipment and 
processes with practical tools and proven 
techniques designed to prevent unnecessary 
failures, identify root causes, troubleshoot 
unexpected problems, and strengthen overall 
asset performance.

Develop the principles, skills, and mindset 
required to become an effective strategic 
leader. Learn how to influence, inspire, and 
align people around a common purpose 
while building a healthy, progressive, and 
high-performing organization.

Develop a practical understanding of 
Operational Excellence principles and 
how to apply them within your facility. 
Learn how continuous improvement can 
strengthen processes, increase efficiency, 
reduce waste, and support sustained 
operational performance.

PMG 201
Project Management  

Principles & Concepts
2 Days

Contact Us Today! 1 (780) 489-4444 CONTACT US LOCAL: (780) 489-4444
TOLL FREE: +1 (800) 263-0165

training@ carvercorporation.com
www.carvercorporation.com

MP 301
Maintenance Planning  
& Asset Management

3 Days

JPB 201
CMMS Job Plan  

Building
2 Days

MES 302
Estimating, Scheduling 

Concepts & Practices
3 Days

MPL 305
Shutdown Management 

& Planning 
3 Days

MAINTENANCE PLANNING  
SPECIALIST CERTIFICATE

Build the planning and scheduling skills needed 
to improve maintenance performance. Learn 
proven techniques to better manage resources, 
increase workforce productivity, reduce main-
tenance costs, and improve the efficiency and 
effectiveness of maintenance execution.

Move beyond reactive maintenance and take 
control of equipment performance. Learn the 
techniques needed to develop and implement 
an effective predictive maintenance program, 
including proven monitoring and analysis 
methods that help identify potential failures, 
improve reliability, and support long-term 
program success.

PREDICTIVE MAINTENANCE  
SPECIALIST CERTIFICATE
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