TRAINING 2

ASSET MANAGEMENT SOLUTIONS

CPD & CEU ACCREDITED COURSES



CARVER PA CORPORATION

TRAINING FOR SUCCESS

Our training covers a variety of maintenance and
reliability topics including planning, scheduling,
predictive and preventive maintenance, shutdown,
commissioning management and more.

In order to meet your training needs, we offer Public
Courses, Customized Onsite Training, and courses
through Correspondence and Webinars.

Courses are accredited by the Government of Alberta’s Water and Wastewater Operator
Certification Program. Continuing Education Units (CEUs) are listed accordingly.

Carver courses offer Continuing Professional Development (CPD) credits. CPD credits — Hours
are listed accordingly.

Carver PA Corporation requires a minimum of 10 attendees to conduct public training away
from our head office in Edmonton, AB.
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Established in 1993, with a proven track record and various industry recognitions, Carver PA
Corporation has been at the forefront of its industry for nearly two decades. Carver has one
of the most powerful, in-house foundations of technical knowledge and experience in the
business. Carver is the only Recruiting firm in the Petro-Energy sector that has an internal
Technical Training and Consulting department.

CONSULTING TRAINING RECRUITING

Providing World Class Asset Wide variety of training Over 20 years of experience in
Management Solutions on improvement, providing contract, temporary,
through on-site assessments,  maintenance planning, and full-time professionals in oil
implementation, and auditing  operational excellence, and gas, pulp and paper, mining,
services. and reliability. and manufacturing industries.

Contact us E@Q Local: (780) 489-4444 training@carvercorporation.com

Toll Free: +1(800) 263-0165 www.carvercorporation.com
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ALL COURSES ARE ONLINE & INSTRUCTOR-LED

ON-SITE CUSTOMIZED TRAINING AVAILABLE

V Ref # Workshop CPD CEU Dates Price
Nov 30 - Dec 01, 2023
AME 201 Asset Management Essentials 16 1.8 Apr18-19, 2024 $1,095
Sept 12-13, 2024
Oct 30- Nov 1, 2023
. . Mar 25-27, 2024
C&M 301 Coaching & Mentoring 24 Aug 12-14, 2024 $1,395.00
Jan 03-05, 2024
Commissioning Startup, Jan 29-31, 2024
. . 2 ’ :
Csu 303 Planning, & Practices & e May 22-24, 2024 Sl
Jun 17-19, 2024
. . . Oct 23-24,2023
1JL 205 Smalll Project Estimating, 16 Feb 29 - Mar 01, 2024 $1095
Scheduling and Cost Control Aug 15-16, 2024
Introduction to Industrial Nov 22-24, 2023
IWM 301 Warehouse Concepts & 24 0.4 May 15-17, 2024 $1,395.00
Practices Sept 04-06, 2024
Oct 05-06, 2023
Advanced CMMS Feb 15-16, 2024
JPB 201 Job Plan Building 16 12 May 30-31, 2024 RER
Jul 18-19, 2024
Advanced Estimating, igggg:;g 228222
MES 302 Scheduling Qoncepts 24 1.8 May 13-15, 2024 $1,395.00
& Practices Jul 02-04, 2024
Oct 25-27, 2023
LC 302 Leadership & Collaboration Mar 20-22, 2024 $1,395.00
Aug 07-09, 2024
Dec 18-20, 2023
MHM 303 Machine Health Management 24 0.4 May 08-10, 2024 $1,395.00
Oct 01-03, 2024
Sept 13-15, 2023
Advanced Maintenance Feb 21-23, 2024
MP 301 Planning & Asset Management 24 E May 08-10, 2024 $1,385.00
Jun 26-28, 2024
Introductory Planning, Sept 21-22, 2023
MPE&S 201 Estimating & Scheduling 16 0.4 Feb 01-02, 2024 $1,095
Concepts Jun 24'25, 2024
Sept 26-29, 2023
Advanced Planning, Estimating Feb 06- 09, 2024
MPE&S 402 & Scheduling Concepts 36 1.8 May 21-24, 2024 $2,595.00
Jul 09-12, 2024

*STUDENTS THAT COMPLETE MPE&S 402 WILL BE PROVIDED COURSE CREDITS FOR MP 301 AND MES 302.
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ALL COURSES AVAILABLE VIA CORRESPONDENCE

SPECIAL COURSES UPON REQUEST

v

Ref #

Workshop

CPD

CEU

MPL 305

Advanced Shutdown Management & Planning

24

Oct 02-04, 2023
Jan 24-26, 2024
Feb 12-14, 2024
May 27- 29, 2024
Jun 12-14, 2024
Jul15-17,2024

$1,395.00

MRBP 301

Maintenance & Reliability Best Practices

24

Nov 13-15, 2023
Apr 08-10, 2024
Aug 26-28, 2024

$2,095.00

MSP 250

Advanced MS Project Software Tool

0.4

Jan 18-19, 2024
Jun 06-07, 2024

$1,195.00 equipment and
software rental - $100 day

MSP 311

Introduction to MS Project Software Tool

24

0.4

Jan 15-17, 2024
Jun 03-05, 2024

$1,495.00 equipment and
software rental - $100 day

OE 202

Resource & Cost Management for Operations

0.3

Oct 10-11,2023
Mar 05-06, 2024
Jul 23-24, 2024

$1,095

OE 203

Commissioning & Startup
Planning for Operations

0.4

Oct 12-13, 2023
Mar 07-08, 2024
Jul 25-26, 2024

$1,095

OE 204

Advanced Machine Management
for Operations

0.4

Oct 16-17, 2023
Mar 11-12, 2024
Jul29-30, 2024

$1,095

OE 301

Principles of Operational Excellence

24

0.4

Oct 18-20, 2023
Mar 13-15, 2024
Jul 31- Aug 02, 2024

$1,395.00

PdM 305

Implementing Predictive
Maintenance Programs

24

0.6

Dec 11- 13,2023
Apr 29 - May 01, 2024
Sept 23-25, 2024

$1,395.00

PERF 301

Advanced Management
Principles & Concepts

24

Nov 8-10, 2023
Apr 03-05, 2024
Aug 21-23, 2024

$1,395.00

PMG 201

Project Management
Principles & Concepts

Nov 16-17, 2023
Jan 22-23, 2024
Apr11-12, 2024
Jun 10-11, 2024
Aug 29-30, 2024

$1,095

RCA 303

Root Cause Failure Analysis & Maintenance

24

1.2

Dec 06-08, 2023
Jan 10-12, 2024

Apr 24-26, 2024
May 29-31, 2024
Sept 18-20, 2024

$1,395.00

RCM 301

Reliability Centered Maintenance

24

1.2

Nov 27-29, 2023
Apr15-17,2024
Sept 09-11, 2024

$1,395.00

TSPS 201

Process Troubleshooting & Problem Solving

0.6

Dec 14-15, 2023
Jan 08-09, 2024
May 06-07, 2024
May 27-28, 2024
Sept 26-27, 2024

$1,095

CEU - CONTINUING EDUCATION CREDIT | CPD- CONTINUOUS PROFESSIONAL DEVELOPMENT CREDITS (HOURS)

Contact us E@Q

Local: (780) 489-4444
Toll Free: +1(800) 263-0165

training@carvercorporation.com

www.cclrvercorporation.com
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SPECIALIST CERTIFICATES

PREDICTIVE MAINTENANCE SPECIALIST CERTIFICATE

Tired of living in a reactive world? Learn the
techniques required to implement a predictive

maintenance program, along with monitoring, and
analysis methods to ensure its success.

PROJECT MANAGEMENT SPECIALIST CERTIFICATE

Discover how to achieve your project goals
through principles, planningand best practices.
Also learn how to navigate through MS Project.

PdM 305 MHM 303
Implementing Predictive Machine Health
Maintenance Programs Management
3 Days 3 Days
TSPS 201 RCA 303
Process Root Cause Failure
Troubleshooting & Analysis
Problem Solving & Maintenance
2Days 3Days

RELIABILITY SPECIALIST CERTIFICATE

Increase the reliability of your process and
equipment. This program offers a blend of
tools to prevent unnecessary failures, analyze and
troubleshoot unforeseen problems.

MPL 305 Csu 303
Advanced Shutdown Commissioning Startup
Management &Planning Planning & Practices
3 Days 3 Days
MSP 311 MSP 250
Introduction to MS Advanced MS Project
Project Software Tool Software Tool
3Days 2Days
PMG 201

Project Management
Principles & Concepts
2Days

AME 201 RCM 301
Asset Management Reliability Centered
Essentials Maintenance
2Days 3 Days
PdM 305 RCA 303 "
. . at Root Cause Failure
Implementing Predictive "
. Analysis
Maintenance Programs "
3Davs & Maintenance
Yy 3Days
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All of Carver’'s Specialist Certificates require
completion of 2 elective courses in addition to
the core courses.

Students may choose any of Carver’s courses to
apply towards course electives.



SPECIALIST CERTIFICATES

COMMISSIONING SPECIALIST CERTIFICATE

Achieve an effortless startup phase for your facility
through to full operation with our program that will
provide you with the methods to develop an
overall Commissioning & Startup Plan.

MAINTENANCE PLANNING SPECIALIST CERTIFICATE

Learn how proper planning and scheduling
techniques will improve control of your
maintenance resources, helping you decrease
costs and increase productivity.

MP 301 MES 302
Advanced Maintenance Advanced Estimating,
Planning & Asset Scheduling Concepts &

CSU 303 MSP. 3N
. it Introduction to MS
Commissioning Startup q
. . Project
Planning &Practices
3 davs Software Tool
y 3 Days
TSPS 201 RCA 303
Process Troubleshooting Root Cause Failure
& Analysis
Problem Solving & Maintenance
2Days 3 Days

STRATEGIC LEADERSHIP SPECIALIST CERTIFICATE

Understand the principles and requirements to be a
successful strategic leader; leadership is using your
personal power to create a healthy, progressively
advancing community, towards a common goal.

Management Practices
3 Days 3 Days
JPB 201 MPL 305
Advanced CMMS Job Plan Advanced Shutdown
Building Management & Planning
2Days 3Days
MPE&S 402
Advanced Planning, Estimating & Scheduling Concepts
4 Days

*Students that complete MPE&S 402 will be provided
course credits for MP 301 &MES 302.

OPERATIONAL EXCELLENCE SPECIALIST CERTIFICATE

Understand the principles of Operational Excellence

and their application within your facility through
continuous improvement of processes.

LC 302 C&M 301
Leadership & Coaching &
Collaboration Mentoring
3 Days 3 Days
PERF 301 MRBP 301

Advanced Management Maintenance & Reliability
Principles & Concepts Best Practices
3Days 3 Days

PMG 201
Project Management
Principles & Concepts

2Days

OE 202 OE 203
Resource & Cost Commissioning
Management for & Startup

Operations Planning for Operations
2Days 2Days

OE 204 . OE 301

Advanced Machine .. .
Principles of Operational
Management for
. Excellence
Operations 3Davs
2Days 4

- Local: (780) 489-4444
Contactus @2 Toll Free: +1(800) 263-0165

training@carvercorporation.com

www.cclrvercorporation.com
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