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Learning Objectives

After completing this workshop you will be able to:

1.

10.

11.

12.

Understand small operational jobs or project management concepts and risks.
Define scope of work to ensure project success (control).

Explain the role of the Operations Job Coordinator (case study reinforced).
Apply small project cost and control elements.

Apply integration of Operations coordination and cost control systems.

Apply the elements and processes of estimating.

Consider the long term versus the short-term costs of implementing a job or task assuming
many conditions.

Use the philosophy of estimating the net value to the company when choosing the
resources to complete a job.

Better design and control job workflow and resource allocation.
Identify and control risks in small projects.

Apply basic operational project control methods to impact deliverables such as:
implementation costs, time, and quality.

Be able to more accurately estimate job labor costs.




